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“You can look around the
room, there's like many

magical and creative stuff
to add on your writing. So
it really helps you focus

on your imagination, your
creativity." 

Student, Sunshine PS

100 Story Building works with a school or community organisation to develop a unique
creative space co-designed with children and young people. The wondrous and imaginative
space is built in collaboration with local artists, and provides an opportunity for students
and their educators to step outside the boundaries of their classrooms. 
In their Story Hub young people collaborate and take creative risks in their learning, and
educators use the space as a tool to transform their practice and support creativity.

100 Story Building
100 Story Building is a unique organisation for young writers. We work with children and
young people to build the literacy skills, confidence and sense of belonging that are
fundamental to future success, with an enduring commitment to supporting under-
resourced communities. We create opportunities for children and young people to expand
their imaginations and amplify their voices.

Story Hubs Model



Revitalise and implement a whole-school writing
instruction approach with increased engagement
Build a cross-age, cross-curriculum day of
learning around their Story Hub
Embed an imaginative and engaging narrative
purpose for a term-long writing unit, linked to
inquiry. 

A 3-year program of professional learning, coaching
and resources support teachers to build their
capacity, skills and practice in arts-based learning.
Teachers have used this support to:

"I'm seeing [students]... be
passionate about writing for

the first time"
Teacher, Meadows PS

A Story Hub Is...

The Story Hub provides a ‘third space’ for children
and young people to develop their skills in
collaboration and creativity. It uses storytelling to
provide a communal and transformative experience,
where the habits of creativity are practised and
young people’s ideas are amplified and celebrated. 

School partners participate in multiple professional
learning sessions that follow a modelling - deep
diving - implementing - coaching cycle,  so that
teachers feel supported in their practice change.
Content is designed to be immediately accessible for
classroom implementation.

AN IMAGINATIVE SPACE CO-DESIGNED WITH
CHILDREN AND YOUNG PEOPLE

PROFESSIONAL LEARNING PROGRAM FOR
SCHOOL AND COMMUNITY STAFF IN A
COLLABORATIVE PARTNERSHIP

RESOURCES AND SUPPORT TO EMBED
CREATIVITY, STUDENT ENGAGEMENT AND
AGENCY IN CLASSROOMS

"I liked how we got input, it
was for our school and I like
how we got to choose what

would happen to it."
Student, St Leonards PS

Our approach combines creative, arts-based facilitation and a focus on student engagement
and agency to bring educators and learners together around collaborative, ideas-rich and
student-led writing environments. It draws on a wealth of research that shows arts integration
supports active learning and engagement and deeper, more sustained learning in schools.

Workshops and professional learning sessions link to English, Critical and Creative Thinking,
and Personal and Social Capability areas of the curriculum, and align with AITSL Teacher
Standards.



“Working with 100 Story Building in the Story
Hub has shown me that writing can be

inspiring and challenging and that children
will write if provided with the right stimulus.
This includes the environment for writing.”

Teacher, Copperfield College

Outcomes

Primary and secondary schools with ICSEA
values below 1000
Organisations that work with children and
young people who are disengaged, or at risk
of disengagement with education
Community groups who work with children
and young people in low socio-economic
areas
Story Hubs is a universal, whole school
approach but can also support a targeted
intervention need. 

At 100 Story Building, we seek to improve
opportunities for all children and young people
in our community. Our priority partners include:

Students showed higher engagement, idea
generation, agency and improved attitudes
towards writing
Students were excited about their work
and displayed agency and ownership over
their writing.
They enjoyed slowing down, using their
imaginations and being more creative.

Teachers improved their own confidence
and enjoyment of teaching.
Applied various methods to support
student idea generation and writing
engagement.
Integrated learnings into curriculum units
and lesson plans.

Evaluation of the Story Hubs program by Clear
Horizon showed improved student and teacher
outcomes.

Teachers improved their capacity to support
student learning and creativity:

Is Story Hubs 

For Us?

The outcomes for children and young people
are guided by the Story Hubs Theory of
Change. You can read more about it on our
website.

https://www.100storybuilding.org.au/story-hubs#theory-of-change


Students collaborate to co-design their
Story Hub with 100 Story Building
facilitators and guest artists. This
includes a school-wide consultation.
(Terms 2-3)
Professional learning sessions support
teachers to understand and implement
a selection of creative strategies,
approaches and activities that support
student agency and literacy
engagement. (Terms 1-4)

YEAR 1
SPARKING

CREATIVITY

Program Details
Story Hubs is a 3-year program. It is designed for 2-3 schools (or community organisations)
to work together as partners. It is tailored to the needs of each partner through
collaborative approaches to planning and design, and follows an action-research cycle to
ensure desired outcomes are achieved.

YEAR 3
SUSTAINING
CREATIVITY

Professional learning sessions are
targeted to school needs, deepening
learning in creative strategies,
approaches or activities through
collaboration with teachers. (Terms 1-4)
Coaching sessions support planning and
implementation in the classroom.  
(Terms 1-4)

YEAR 2
NURTURING
CREATIVITY

Supported resource-creation and
capacity-building activities to embed
teacher and student learnings into
yearly planners and curriculum units.
(Terms 1-4)
Ongoing coaching sessions to support
sustained use of creative strategies,
approaches and activities. (Terms 1-3)
Connection to a digital resource hub
and shared resources with the Story
Hubs network. (Terms 1-4)



Do we need to have a space available for
a Hub?
No – as long as you are able to access a
Story Hub host partner location, you can
be a Story Hub partner. 

Do we need to apply together with
partners, or can we apply alone?
Story Hubs is a partnership program and
works best where it deepens links
between established partners. 100 Story
Building can also match up partners
through an EOI process.

What does the Story Hub program cost?
100 Story Building partners with a variety
of supporters to fund the build of each
Story Hub, professional learning and
program support. Partners cover the cost
of staff time for professional learning,
planning and activity delivery. Site
partners are expected to provide the
space and cover any associated costs.

Who delivers the activities once the
Story Hub is setup?
100 Story Building team provide
professional learning to teachers/staff
so that the capacity to plan, deliver and
evaluate Story Hub activities is built and
sustained within your
school/organisation. The program is
structured with a higher level of support
in the initial activity design and delivery
transitioning to a more school-led
delivery in the later stages of the
program.

CONTACT
Jessica Tran

Story Hubs Manager
100 Story Building

jess@100storybuilding.org.au
(03) 9689 0420

FAQs

100storybuilding.org.au

When does the program start?
We are looking to create 9 Story Hubs
partnerships from 2023-2025, through an
intake of up to 3 hubs each year. We'd
like to hear from any school who is
interested in starting the program in this
period. 

Do we have to change our current
writing program?
If it works for your teachers and
students, then it works with Story Hubs!
Story Hubs contains tools and
approaches that focus on student
engagement with writing. Teachers can
use these to complement or supercharge
existing programs (even beyond writing
units!). Our team collaborates with you to
see where the Story Hubs approaches
best fit and support the work you are
already doing. 



Program Partners 

Evaluation Partner 

Aesop Foundation

Anthony Costa Foundation 

Bank of Melbourne Foundation 

Brian M Davis Foundation

Collier Charitable Fund

H & L Hecht Trust

King and McMillan Foundation

Perpetual Trustees 

The Ian Potter Foundation

The Lionel & Yvonne Spencer Trust

The Samuel Nissen Charitable Foundation

The Ross Trust

The Hart Line Fund and the Stan Willis Trust  (through Australian Communities

Foundation)

VicHealth

and our valued community of individual supporters.

Copperfield College 
Sunshine Primary School 
Meadows Primary School 
Banksia Gardens Community Services
Whittington Primary School 
St Leonards Primary School 

Clear Horizon 

Pilot and Extension Program
Supported by:

Carlton Primary School
Geelong East Primary School
South Geelong Primary School
Sunshine North Primary School
Sunshine College


